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09.00 Opening words
Representative from the Hungarian presidency (TBC)

Gracia Vara Arribas, Head European CAF Resource Centre at the European
Institute of Public Administration (EIPA)

Tihana Puzic, Deputy Head European CAF Resource Centre at the European
Institute of Public Administration (EIPA)

09.30 The Hungarian presidency: priorities and works in the field of quality in the
public sector

10.00 The CAF Community in action
e Presentation of recent CAF country news
e Presentation of the CAF Education 2024

11.00 Coffee break: Discussions continues in the cafeteria

11.30 The CAF community in action: continuation
e Results on the PEF Update and presentation of the revised Procedure

e Discussion on the need for specific guidelines on the procedure
scheme

12.45 Discussion on the possible update of the CAF 2020 model
13.15 Lunch and networking moments
14.00 EPSA and CAF hand in hand, supported by DG REFORM:

e Presentation of the findings on the Research work on the
institutionalization of TQM in the EU and candidate countries
e Programme for the Train the Trainers Curricula in Maastricht

14.45 The upcoming CAF Users’ event — Polish Presidency
e Poland presents the upcoming CAF Users event
e Case collection

15.30 Conclusions of the CAF NC meeting and next steps: gathering expectations and
assessing ways to improve the CAF dynamics.

16.00 Closing




